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1. We bftve previously tafonxied ycu of our desire to ei^ect economics 
by reducing shuttle bus service. 

2. An exemlnatlon of our current utillutlon indicates that 4&% of tiw 
total seats avaOablf on all trips are now behag utilized. We are now in the 
process of ad^u8thi| schethiles in order to avoid ttndesirable peaks with the 
resultant dmnand fyx seats in eaKess of carrying ct^acity. We are also 
examining the feaatbllity of rescheduling so aa to avoid die necessity lor 
relief drivers, lA fddition, we are now developing pl«is for moving some of 
our p««^le out of the Headi^iuarters building into vacant downtown space, 

•ad dds will retjuire the absorption of new traasptartatlon requlrem«aits wlfela 
ixtstisg capabilities. 

3. The AjB^»by 's shuttle baa servtee is a vital means of communication 
•mcmg Ageiu^ Headquarters components as well as (^ber elements of the 
la^llUp^e Community. Any drastic reduction in shuttle service is apt to 
more tihan tdiim savings daroigh time lost by employees. Any significant 
redaction in alnutle serylce would also increase the use of individual vehicles, 
tlie Deputy Director for Intelljlgence and the Dejwty EMrector for Plans have 
also esipressed these reservations coiKeming reduced shuttle bus service. 

4. We are, therefore, planning economy actions c^igped to give us 
better service wlthotn m iimxe&ae in cost rather than drastic reductions in 
present atrhedules. 
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